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Dear Investor:  

During the second quarter of 2026, the Elena Partners Fund LP generated a net return of -
9.7% compared to +15.3% for the S&P 500 Index and +15.1% for the MSCI All -Country World 
Index. During the quarter, gross exposure averaged 167.0%, and net exposure ave raged 
49.0%. Our long portfolio generated a -2.0% gross return, and our short portfolio produced a 
-7.3% gross return.  

During the first half of 202 6, the Fund generated a net return of -10.1% compared to + 10.2% 
for the S&P 500 Index and + 11.5% for the MSCI All -Country World Index.  During the first half, 
gross exposure averaged 159%, and net exposure averaged 51%. Our long portfolio 
generated a  -0.8% gross return, and our short portfolio produced a -8.8% gross return.  

At the end of the quarter, the five largest holdings (in alphabetical order), Flutter 
Entertainment PLC, Kelt Exploration Ltd, Landis+Gyr Group AG, Prosus NV, Sea L td, 
accounted for 44.7% of the Fund's net asset value.  

Commentary  
The second quarter was considerably more challenging than the first in terms  of performance . 
Equi ty markets rebounded sharply, led by a narrow rally in technology hardware companies 
and perceived AI beneficiaries. The Nasdaq 100 Index appreciated 28% in the quarter alone, 
ending the first half up 20%. Meanwhile, our Fund declined  4.9% in May and 4.4% in June, 
bringing year -to-date performance to -10.1%.  

We are never dismissive of market action, nor do we take drawdowns lightly. We consistently 
re-underwrite our investments, and when prices move against us, we do so with even greater 
urgency to determine whether what we are experiencing  is a temporary  dislocation or 
something more fundamental. However, in the process, we cannot lose sight of the fact that 
our strategy, by its very nature, has consistently delivered returns that materially diverge from 
those of broad market indices . Since inception, o ur calendar -year returns have, on average,  
deviated by 27 percentage points in either direction from those of the MSCI All Country World 
Index . Our Beta  to the S&P 500 Index has averaged 0.24 and been close to zero over the past 
two years. Over this period, our long book  has outperformed the S&P 500 Index, and the 
strategy  has delivere d attractive returns with modest leverage , 47% average net exposure, 
and  very different  risk exposures . 1 

We are disciplined about valuation, and in our experience, the most attractive valuations are 
generally available when entire sectors, geographies, or individual companies are ignored, 
misunderstood, or out of favor. The current market has created a sharp divide between what 
is popular and what is neglected. We have often found the best opportunities precisely in 
these moments. The trade -off is that neglected areas, by definition, lack momentum  

 
1 Represents the net returns, after 1% management fee, 10% performance fee, and expenses, of the Elena Partners Fund LP from January 1, 2024. The returns prior to that date belong to 

a separately managed account managed by Orlando Muyshondt on behalf of a single client. See the  appendix at the end of this document for additional disclosures.  
 



temporarily and will underperform in momentum -driven markets. But  attractive entry  
valuations  provide greater embedded long -term upside and, we believe, more limited 
downside.  

We saw a version of this in 2020, when we deployed capital into deeply out -of-favor areas such 
as Argentine equities, mining, oil and gas, and airport operators, while the market chased  
stay-at-home/COVID beneficiaries, including Moderna, Zoom, Peloton, and Amazon. That 
year, our portfolio was down 15.7%, underperforming the MSCI All Country World Index  
(ACWI)  by 32.5 percentage points. However, in 2021, the portfolio  benefited from actions 
taken during that difficult period and generated a 72.6% net return, outperforming MSCI  
ACWI by 53.6 percentage points. 2  We do not assume history will repeat itself, but we know 
from experience that markets with a wide gap between what is popular and what is neglected 
present attractive opportunities. That is what we believe we are seeing today.   

In hindsight, we wish we had owned some of the computer memory  stocks  that have lifted  the 
market  this year . As recently as last year , many of these companies traded near  or below book 
value , and  their earnings were cyclically depressed. Given our experience investing in cyclical 
businesses, this was not an impossible opportunity for us to underwrite. That said , Korea, 
Japan, and technology hardware have not historically been areas where we have built deep 
expertise and a strong network of contacts. We missed that move.  These areas may continue 
to rally , and we are cognizant that the final move in a speculative cycle can be rewarding for 
those positioned correctly and painful for those watching from the sidelines. But chasing price 
action after valuation support has eroded is not how we add value . Wall Street busily 
introducing  levered products to feed the public’s fear of missing out in a hot sector  is usually 
a s ign that a speculative cycle is entering its later stages.  

During the quarter, we reduced several long -term winners, including Lottomatica  Group 
S.P.A ., Helios Towers PLC , and International Petroleum Corporation . All three were acquired 
years ago,  when the ir stocks were deeply  out of favor and substantially  undervalued. The latter 
we have owned since the strategy’s inception. 3 We  fully exited two event -driven positions, 
Solstice Advanced Materials and ICON Plc, both of which worked much faster than expected. 
This allowed us to recycle capital into new opportunities and add to existing holdings where 
recent price action has improved the risk/reward.  

Several of our holdings have been placed firmly in the A I loser  camp .   Netherlands -listed  
holding company, Prosus NV, was down 28% in the first half of the year , roughly in line with 
the decline in Ten cent Holdings Limited  stock , which accounts for 78% of Prosus’ net asset 
value.  We believe Tencent has been mischaracterized as an AI loser because it has not 
pursued the  chatbot arms race as aggressively  and successfully  as some  of its  peers. Yet, 
excluding its approximately $130 billion investment portfolio, Tencent’s core business, after 
the recent sell -off, was trading at roughly 10x our estimate of 2026 earnings . In our view, th is 
is an attractive valuation for a high -quality, founder -led business that continues to compound 
earnings per share at a mid -teens rate. Te ncent ’s Board has authorized t he repurchase  of 9.7% 
of its shares, which we believe is highly accretive at current prices. We expect the introduction 
of built -in AI assistants in WeChat,  “Xiaowei,” and WeCom, “Dayuan,” in 3Q26 to help shift 
perceptions around the durability and relevance of the WeChat franchise.  Tencent  stock  has 
compounded at roughly 35% annually  in USD  since its IPO in 2004. While the business is 
undoubtedly more mature today, we believe it still has meaningful room to grow and 
compound capital. We view Prosus, which trades at an approximately 36% discount to net 
asset value, as an attractive way to own Tencent. We added to both positions during the 
quarter.  

 
2-3 Represents the net returns, after 1% management fee, 10% performance fee, and expenses, of the Elena Partners Fund LP from January 1, 20 24. The returns prior to that date belong 

to a separately managed account managed by Orlando Muyshondt on behalf of a single client . See the appendix at the end of this document for additional disclosures.  
 
 



Landis+Gyr, our largest position, declined 13% in the first half. The irony is that the company 
sits squarely within one of the market’s favored themes , electrificatio n. However, it has not 
received the attention or valuation premium afforded to many U.S. -listed companies in that 
space . We view Landis+Gyr  as an orphaned stock. The company generates most of its revenue 
and profit in the United States, yet its Swiss listing limits natural sponsorship from U.S. 
investors. It is one of the two largest providers of smart metering technology and grid 
infrastruct ure solutions, helping electric utilities remotely read, monitor, and optimize their 
networks. The business is unlevered, generates returns on tangible capital above 30%, and 
trades at a steep discount to the broader market. The new management team has executed 
on the initiatives proposed by activist investor Spectrum Entrepreneurial Ownership, including 
the sale of its unprofitable European components business. Despite this progress, the stock 
trades today 40% below the activist’s July 2024 entry price . We believe the missing catalyst 
may be a U.S. relisting later this year. Earlier this week, Blackstone Energy Transition Partners 
announced the acquisition of Dresser Utility Solutions, a smaller , less dominant business 
similar  to Landis+Gyr , though focused on natural gas and water measurement, control, and 
instrumentation. That transaction reinforces our view that the assets Landis+Gyr owns are 
valuabl e and desirable. In the meantime, the Board  is taking advantage of the depressed 
valuation and has launched a buyback program for 10% of the shares outstanding . We believe 
the intrinsic value Landis+Gyr’ s business  will ultimately be recognized, whether by public or 
private markets.  

Among our top five holdings, Flutter Entertainment PLC  and Sea L td are new positions 
established during the first half. We are excited about their long -term prospects and believe 
our entry valuations are attractive . Flutter has been a drag on performance so far , as we began 
purchasing shares somewhat early.  We have also initiated several new positions that we are 
continuing to build, but we are not yet ready to discuss in this letter.  

Sea Ltd.  
Sea L td is a company we have admired and followed for some time but  historically did not 
own because of valuation. We missed the opportunity to buy it after the post -COVID sell -off 
in 2023 , but the  recent 60% decline in  the share price  provided us with a compelling entry 
point.   

 

 

 

 

Founded in Singapore in 2009, Sea Ltd operates three leading digital businesses across 
Southeast Asia, Taiwan, and Brazil: Shopee in e -commerce, Monee in digital financial services, 
and Garena in gaming. The company is founder -led by Forrest Li  and  supported by a stable 
and deeply experienced management team that has repeatedly shown an ability to adapt, 
pivot, and allocate capital through changing competitive environments. The opportunity 
exists because investors are concerned about two issues: the  competitive dynamics in e -
commerce, particularly the threat from TikTok Shop, and the sustainability of Garena’s gaming 
profits, which remain heavily dependent on Free Fire. We understand both concerns but 



believe the market is underestimating the strength and monetization potential of Sea’s 
ecosystem.  

Shopee has become one of the dominant e -commerce platforms in its markets, but we believe 
the business remains under -monetized , with EBIT to Gross Merchandise Value a fraction of 
peers in more mature markets like China, Korea, and the US.  Management is still investing 
aggressively in logistics, fulfillment, content, and buyer loyalty rather than maximizing near -
term margins. In o ur view, this depresses current profitability but strengthens Shopee’s long -
term competitive position. As the market becomes more rational and take rates rise, we 
believe Shopee has significant room to expand margins while continuing to grow.  

We also believe Free Fire is more than a single successful game. It is a large, durable 
entertainment community, particularly in emerging markets where it has built deep user 
engagement, strong brand affinity, and a social ecosystem around gameplay. The fr anchise 
may not be impossible to copy from a gameplay perspective, but its community, scale, and 
cultural relevance are much harder to replicate. We believe Garena still has room to improve 
monetization and extend the franchise's lifespan . 

Sea’s combination of gaming, e -commerce, payments, credit, and logistics creates a powerful 
ecosystem across underpenetrated digital markets. The balance sheet is strong, management 
owns significant equity, and the company continues to grow at a high rate,  while several of its 
businesses remain far from achieving mature profitability. The recent decline  in the stock price  
provided us the opportunity to buy a business that is growing its top line by 20 -30% and is still 
in the early stages of its growth and monetization cycle, at a  significant discount to peers and 
roughly 1 1x our e stimate of enterprise value to 2027 EBITDA.  

We are disappointed with our recent results and are reassessing every holding with the 
seriousness this drawdown warrants . Periods of underperformance are common in our 
strategy and deeply uncomfortable when they occur, but  enduring them with patience and 
discipline is essential to  long -term success. We remain confident in the portfolio's potential  
and in our ability to continue executing our strategy effectively . As meaningful investors in the 
Fund, we  remain fully aligned with you , and  we thank you for your continued support.  

Please call us if you would like any additional information or clarification .  

Sincerely ,  
 

Orlando Muyshondt  
orlando@elenapartners.com 
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About Elena Partners  

The Elena Partners Fund launched in January 2024. It continues an investment strategy that 
EPP, the investment manager, began implementing in January 2020 for an individual client via 
a separately managed account. After successfully executing the strategy for four years, we felt 
compelled to create a fund vehicle and open it to a broader investor base.  

The  strategy  aims  to generate  attractive  long -term returns  by investing  in a global portfolio of 
10-20 undervalued equities and hedging up to half of the long exposure via individual alpha 
shorts, baskets of securities, and ETFs. The approach is bottom -up, fundamental, contrarian, 
and long -term oriented. We source ideas from an ins talled knowledge base of companies 
covered over the past thirty years, from our network of contacts across different industries, 
and from peers on the buy side and sell side. We are generalists and organize the vast universe 
of securities by types of situa tions. We look for setups that have historically yielded attractive 
opportunities, such as orphaned securities, overreactions to short -term disappointments, 
management changes, turnarounds, and cyclically depressed industries and countries. We 
maintain a p ipeline of ideas that we continuously research and monitor. We trade infrequently 
and change the portfolio when we identify a better opportunity, when a security is no longer 
undervalued, or when our thesis is no longer valid. A maximum of twenty long posi tions forces 
us to be disciplined in culling the portfolio. Strict limits regarding position size, industry, and 
country concentration ensure we are sufficiently diversified to withstand the inevitable 
setbacks and errors of judgment . 
 



IMPORTANT INFORMATION 

This document has been prepared by EPP, Unipessoal Lda (“ EPP ”) solely for the purpose of 
providing background information to the person to whom it has been delivered.  The 
information contained herein is strictly confidential and is only for the use of the person to 
whom it is sent and/or who attends any associated  presentation.  The information contained 
herein may not be reproduced, distributed or published, in whole or in part, by any recipient 
to any third parties without the prior written consent of EPP.  Notwithstanding the foregoing, 
such person (and each emp loyee, representative or other agent of such person) may disclose 
to any and all persons, without limitation of any kind, the tax treatment and tax structure of ( i) 
Elena Partners Fund LP  and Elena Partners Fund Limited (together, the “Fund”) and (ii) any 
of its transactions, and all materials of any kind (including opinions or other tax analyses) that 
are provided to the recipient relating to such tax treatment a nd tax structure, it being 
understood that “tax treatment” and “tax structure” do not include the name or the 
identifying information of (i) the Fund or (ii) the parties to a transaction.  

Performance information contained herein, if any, is presented net of a 1% per annum 
management fee and a 10% per annum profit allocation, unless otherwise indicated. Where 
the Fund offers more than one class of interests, performance shown for Class A ref lects pro -
forma results for an investor in the fund since inception. Performance may differ for individual 
investors depending on timing of investments. Exposure metrics are calculated on a market 
value basis and the strategy's exposure profile differs mat erially from the indices shown. The 
specific securities identified do not represent all of the securities purchased, sold, or 
recommended, and it should not be assumed that investments in the securities identified were 
or will be profitable.  

The summary description included herein and any other materials provided to you are 
intended only for information purposes and convenient reference and are not intended to be 
complete.  This information is not intended to provide and should not be relied u pon for 
accounting, legal or tax advice or investment recommendations.  You should consult your tax, 
legal, accounting, financial or other advisors about the issues discussed herein. This document 
is not intended as an offer or solicitation with respect to  the purchase or sale of any security.  
No offer or solicitation may be made prior to the delivery of a definitive private placement 
offering memorandum (the “ Memorandum ”). PROSPECTIVE INVESTORS SHOULD REVIEW 
THE MEMORANDUM, INCLUDING THE RISK FACTORS AND CONFLICTS OF INTEREST 
IN THE MEMORANDUM, BEFORE MAKING A DECISION TO INVEST .  In addition, 
prospective investors should rely only  on the Memorandum in making a decision to invest, 
although certain descriptions contained herein may be more detailed than those contained 
in the Memorandum.  

Investments in the Fund are speculative and involve a high degree of risk.  The Fund may 
utilize leverage, which can make performance volatile.  There is no secondary market for 
shares in the Fund and none is expected to develop.  There are also restrictio ns on transferring 
shares and redeeming shares from the Fund.  No guarantee or representation is made that 
the Fund’s investment program, including, without limitation, the Fund’s investment 
objectives, diversification strategies, or risk monitoring goals,  will be successful, and 
investment results may vary substantially over time.  Investment losses may occur from time 
to time.  Nothing herein is intended to imply that the Fund’s investment methodology may 
be considered “conservative”, “safe”, “risk free” or “risk averse”.  PAST PERFORMANCE IS 
NOT INDICATIVE NOR A GUARANTEE OF FUTURE RESULTS.  NO ASSURANCE CAN BE 
MADE THAT PROFITS WILL BE ACHIEVED OR THAT SUBSTANTIAL LOSSES WILL NOT 
BE INCURRED . 

In addition to the foregoing, prospective investors should carefully consider the following: (i) 
EPP will have total investment and trading discretion over the assets of the Fund, and the 



Fund's performance is dependent on the services of EPP and certain of its key personnel, the 
loss of which could have a material adverse effect on the Fund; (ii) the Fund's fees and 
expenses, which may be substantial and are payable irrespective of profita bility, will offset the 
Fund's trading profits; (iii) the Fund may employ derivative instruments, short sales and other 
speculative investment techniques that may, in certain circumstances, result in losses 
exceeding the amount originally invested; (iv) th e Fund may invest in non -U.S. instruments 
and markets, which may involve additional risks relative to U.S. instruments and markets, 
including currency fluctuation, political and economic instability, and less developed 
regulatory regimes; (v) the Fund is n ot subject to the same regulatory requirements as mutual 
funds or other more highly regulated investment vehicles, and investors will not have the 
benefit of the protections afforded by such regulation; and (vi) the Fund may be subject to 
complex and evolv ing tax rules and regulations, and there may be delays in the delivery of tax 
information necessary for the preparation of investors' tax returns.  

The distribution of this document may be restricted in certain jurisdictions.  This document is 
not intended for distribution to, or use by any person or entity in any jurisdiction or country 
where such distribution or use would be contrary to local law or  regulation, and it is the 
responsibility of any person or persons in possession of this document to inform themselves 
of, and to observe, all applicable laws and regulations of any relevant jurisdiction.  In particular, 
this document is not intended as ma rketing of any fund in the United Kingdom or any member 
state of the European Economic Area within the meaning of the Directive 2011/61/EU on 
Alternative Investment Fund Managers.  

This document is not intended for distribution in the United States or for the account of US 
persons (as defined in Regulation S under the US Securities Act of 1933, as amended (the 
“Securities Act ”)) except to persons who are “qualified purchasers” (as defined in the US 
Investment Company Act of 1940, as amended (the “ Company Act ”)) and “accredited 
investors” (as defined in Rule 501(a) under the Securities Act).  EPP is not registered with the 
US Securities and Exchange Commission as an investment adviser.  The Fund is not, and will 
not be, registered under the Securities Act, the  Company Act or the securities laws of any of 
the states of the United States and interests therein may not be offered, sold or delivered 
directly or indirectly into the United States, or to or for the account or benefit of any US person, 
except pursuant t o an exemption from, or in a transaction not subject to, the registration 
requirements of such securities laws.   

The information contained in this document has not been verified independently. No reliance 
may be placed for any purpose on the information and opinions contained in this document 
or their accuracy or completeness.  EPP believes the information or opinion s contained in this 
document to be reliable but does not warrant its accuracy or completeness. The estimates, 
investment strategies, and views expressed in this document are based upon current market 
conditions and/or data and information provided by unaff iliated third parties and is subject to 
change without notice.  

Any index comparisons are included because EPP believes they serve as a useful point of 
comparison in portfolio management and composition; however, the Fund will differ from and 
will not replicate any of these indices and no guarantee is given that perfor mance will match 
any of the indices. It is not possible to invest in any index. The S&P 500 includes 500 leading 
companies and covers approximately 80% of available market capitalization. The MSCI All 
Country World Index is a free float -adjusted market cap italization -weighted equity index that 
tracks the global equity performance of large and mid -cap stocks in both developed and 
emerging markets. The Russell 2000 Index assesses the performance of 2,000 small -cap 
companies within the broader Russell 3000 Ind ex.  

The information contained herein does not consider the particular investment objectives, 
financial situation, or needs of any specific recipient, and is not intended to constitute a 



recommendation or personal advice regarding the suitability of any investment. Each 
prospective investor must make its own independent assessment of the merits and risks of an 
investment in the Fund and, to the extent it deems necessary, consult with its o wn legal, tax, 
regulatory, accounting, and other advisors before determining to invest.  

All rights reserved, EPP, Unipessoal Lda (2025).  

 


